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North Okanagan-Shuswap

Teachers' Association

Constitution 

Name

The name of this union shall be the North Okanagan-Shuswap Teachers' Association, herein also referred to as the Association, or the NOSTA.  It is a certified local of the British Columbia Teachers' Federation, herein also referred to as the BCTF.

Mission Statement

The North Okanagan-Shuswap Teachers' Association exists to promote the professional and personal well-being of its members.

Objectives

The objectives of the Association shall be:


1.
To promote the cause of public education.


2.
To raise the status and promote the welfare of the teaching 
 

profession.


3.
To represent its members and to regulate relations with their 
 

employer through collective bargaining of terms and conditions of 
 

employment.


4.
To carry on such activities as may from time to time be prescribed 
 

or approved by the British Columbia Teachers' Federation.


5.
To organize activities and administer funds to assist in promoting 
 

these objectives.


By-Law 1:  Membership

1. Active Members
Teachers and other employees who are active members of the British Columbia Teachers' Federation and who are employed by the Board of School Trustees of School District No. 83 (North Okanagan-Shuswap) shall be Active Members of the Association.

2. Associate Members
Any person holding membership, other than active membership, of the BCTF may, upon application, become an Associate Member of the Association.

3. Honourary Life Members
Only members who have contributed to the Association may be granted Honourary Life Membership by a General Meeting of the Association.  Such membership would be granted in recognition of outstanding service to the Association and to education in general.  Honourary Life Members, if not still Active Members, shall not be eligible to vote or hold office.  They may participate in all General Meetings, social, professional development and educational activities of the association. Honourary Life Members shall be exempt from paying local Association dues.


By-Law 2:  Fees

1. The annual fees shall be determined at the Annual General Meeting and shall remain in force unless altered by a subsequent General Meeting.  Payment of fees shall be in accordance with the constitution and bylaws of the BCTF.

2. A General Meeting of the Association may decide that a special levy be made upon all active members.

3. A written notice of motion of a special levy or a change in fees shall be given at least one week prior to the General Meeting at which the motion is to be presented.


By-Law 3:  Policies and Procedures

1. Association Policies and Procedures which have applicability beyond an immediate situation or time shall be collected in the NOSTA Policies and Procedures Handbook.

2. The Policies and Procedures of the Annual General Meetings take precedence over those of the General Meetings which in turn take precedence over Local Representative Meetings which in turn take precedence over those of Executive Committee Meetings.

3. A decision making body of higher precedence may amend or repeal a decision of a body of lesser precedence.

4. A decision making body of lesser precedence may not amend or repeal a decision of a body of higher precedence.


By-Law 4:  Rules of Order

The BCTF Simplified Rules of Order (Current Edition) shall govern procedure at all meetings when not inconsistent with this Constitution.


By-Law 5:  Voting

1. 
Voting at all meetings shall be by show of hands, except:


a)
if a ballot is demanded by one-third of the members present, or

b)
if the Chairperson of the meeting requires a ballot, or

c)
for elections, which shall be conducted by secret ballot.



By-Law 6:  Quorum

1.
A quorum at any General Meeting, Special General Meeting, or Annual 
 
General Meeting shall exist when there are thirty active members 
 
present.


2.
If a meeting has to be adjourned for lack of a quorum, another meeting 
 
will be held seven days later and the number of members attending that 
 
meeting will constitute a quorum.

By-Law 7:  Meetings of the General Membership

1.
Meetings of the Association shall be open only to members in good 
 
standing together with guests admitted with the approval of the meeting.

2.
General Meetings and Special General Meetings of the NOSTA may be 
 
called at the discretion of the Executive, or upon the written request of 
 
one-quarter of the members of the Association.

3.
Written notice of a General Meeting of the NOSTA shall be given at 
 
least one week prior to the meeting.  Where time is of the essence, a 
 
Special General Meeting of the NOSTA may be called without written 
 
notice.

4. 
The Annual General Meeting of the NOSTA shall be held in May of 
 
each year for the purposes of:


a)
receiving committee reports,

b)
electing the Executive officers of the Association,

c)
presenting the budget for the following year,

d)
presenting other business as may properly be brought before an 
 

Annual General Meeting.


By-Law 8:  Local Representative Assembly

1.
The Local Representative Assembly (LRA) shall consist of the Executive 
 
Officers and Staff Representatives.

2.
The LRA shall:



a)
 subject to the action of a General Meeting of the Association, 
 

exercise all the powers of the Association, the direction and 
 

supervision of its business, and the conduct of its affairs.



b)
review the Association's annual budget and fees and make 
 

recommendations to the Annual General Meeting.


By-Law 9:  Executive Committee

1. 
The Executive committee shall consist of:


President


1st Vice-President


2nd Vice-President


Secretary


Treasurer

Local Representative(s) to the BCTF Representative Assembly


Aboriginal Education Chair

Bargaining Chair


Communications Chair


Health and Safety Chair


Member Involvement Chair


Professional Development Chair


Social Justice Chair


Teacher on Call Chair


Immediate Past President 



In the event that a president shall be elected to additional years in 


office, the position of Immediate Past President shall be vacated.

2. 
The Executive Committee shall:




a)
govern the Association subject to the authority of the General 
 

Meeting and the LRA.

b)
be the Bargaining Committee.


By-Law 10:  Duties of Elected Members


Executive Positions


1. 
The President shall:



a)
be the presiding officer of the Association,

b)
be responsible for arranging the agenda of all Association 
 

meetings,

c)
be a member, ex officio, of all Association committees,

d)
have general supervision of all affairs of the Association,

e)
assist members in understanding and obtaining assistance for 
 

them in areas of economic welfare,

f)
ensure that the terms and conditions of the Collective Agreement 


are followed,
g)
be on the Bargaining Committee,
h)
serve as a member of the Negotiating Team,
i)
liaise with Trustees and School District Personnel,
j)
chair meetings of the Association, or, in consultation with the 
 
Executive, designate members to chair Executive, General 
 
Meetings and the Local Representative Assembly, and
k)
preserve and maintain all records of Association business.

2.
The First Vice-President shall:


a)
 act, in the absence of the President, assuming all the President's 
 
duties 
and prerogatives,
b)
be completely familiar with the duties of the President,
c)
maintain supervision of the NOSTA Policies and Procedures 
Handbook,
d)
 be on the Bargaining Committee,
e)
serve as Alternate Local Representative to the BCTF RA,
f)
serve as NOSTA representative on the School District Policy      
Committee, and
g)
perform duties as may be assigned by the President.

3.
The Second Vice-President shall:  

a)
act, in the absence of the President and/or First Vice-President, 
assuming all the duties and prerogatives of those officers,
b)
act as chairperson of a nominating committee,
c)
maintain supervision of the NOSTA Constitution, and
d)
assist and advise the President in matters of Constitutional 
interpretation and ensure that the actions of the Association's 
 
officers and members are within the bounds of the Constitution.
e)
be on the Bargaining Committee.

4.
The Secretary shall:


a)
prepare and preserve a record of all meetings of the Association, 
  
and
b)
be on the Bargaining Committee.

5.
The Treasurer shall:


a)
have responsibility for:


i)
the care and custody of all monies of the Association,


ii)
ensuring all money is deposited in a financial institution 



designated by the Local Representative Assembly,


iii) 
the dispersal and disposal of such money at the order of 
 


the EC and/or the LRA,


iv) 
ensuring proper accounting is maintained, and


v) 
preparing an annual budget, including recommended fees, 
 


for the consideration of the LRA Meeting immediately 
 


preceding the Annual General Meeting,


b)
submit reports to meetings of the Association when required, 

c)
submit to the Annual General Meeting the audited financial 
 

statements or review report of the accounts of the Association


d) 
submit a budget to the AGM for approval

e) 
be on the Bargaining Committee.

 
6. 
The Local Representative(s) to the BCTF Representative Assembly shall:


a)
fulfil the duties of the Local Representative as described by BCTF 


policy, and

b)
submit reports of BCTF Representative Assemblies to meetings 
 

of the 
Association.

c)
be on the Bargaining Committee.

7.
The Aboriginal Education Chairperson shall:

a)
keep members of the Association informed about activities of the local First Nations Program as well as BCTF Aboriginal Education meetings and policies.

b)
increase awareness of issues regarding Aboriginal Education awareness at a higher level (teacher programs, university and college).

c)
promote anti racism of First Nation and others.

d)
be the North Okanagan-Shuswap Teachers’ Association rep on district committees whose mandate includes First Nations perspectives.

e)
be contact person for BCTF provincial Aboriginal Education.

f)
be on the Bargaining Committee.

8.
The Bargaining Chairperson shall:



a)
have general responsibility for all matters concerning the  
  

Collective Agreement,

b)
have general responsibility in conjunction with the Health and 
 

Safety Chairperson for Working and Learning Conditions

c)
serve as chairperson of Bargaining Committee meetings, or 
 

designate others to do so, and

d)
serve as a member of the Negotiating Team.

9.
The Communications Chair shall:


a)
keep members of the Association informed about current 
 

activities of the NOSTA and the BCTF, and

b)
be on the Bargaining Committee.

10. 
The Health and Safety Chairperson shall:


a)
be the NOSTA appointee to the district's Health and Safety 
 

Committee,

b)
be responsible for ensuring that the employer carries out all 
 

Workers' Compensation Act duties,

c)
have general responsibility in conjunction with the Bargaining 
 
Chairperson for Working and Learning Conditions, and
d)
be on the Bargaining Committee.

11.
The Member Involvement Chair shall:


a)
organize all social functions of the Association, including one to 


honour retiring members,

b)
send condolences as necessary, and

c)
be on the Bargaining Committee.


12. 
The Professional Development Chairperson shall:


a)
serve as chairperson of both Local Association and Joint District 
 

Professional Development Committee meetings, and

b)
be responsible for:


i)
the organization of professional development activities 



within the school district,


ii)
the administration of the  Professional Development 



Fund,


iii)
informing members of professional development 



activities,  


iv) 
informing members of financial assistance available for


professional development activities, and

v)
determining the needs and interests of NOSTA members 


in the area of Professional Development, and

c)
be on the Bargaining Committee.

13.
The Social Justice Chair shall:


a)
increase awareness of issues such as multi-culturalism,  

 

gender equity, children’s rights, poverty, violence, 
 

homophobia and other related areas of social responsibility,

b)
help to identify and to resolve local problems,

c)
promote a positive social justice attitude in schools,

d)
carry out within the school district the BCTF policies and 
 

procedures for enhancing human rights, and social justice 
 

and

e)
be on the Bargaining Committee.

14. 
The Teacher on Call Chairperson shall:


a)
be responsible for all Teacher on Call issues,

b)
for reporting to the Teacher on Call membership, and

c)
be on the Bargaining Committee.
15.
Local Election/Political Action Contact (LEC/PAC) shall:

In co-operation with the local president and executive committee, be responsible for:

a) 
Planning for lobbying of trustees, MLAs and MPs.

b)
Establishing and building long-term working relationships with elected officials.

c)
Promoting local media coverage of educational issues including earned media, communication plans, organizing letters to the editor, and op/ed pieces.

d)
Organizing local election related activities during board of education and provincial election campaigns.

e)
Informing and involving members in activities to promote the interests of teachers and public education.

f)
Establishing and supporting a network of staff reps using electronic and other communication (e-mail and/or print).
g)
Chairing the local political action committee as appropriate.

h)
Other local and provincial activities as determined by the local executive.

16.
Member at Large (2) shall:

a)
Serve on the executive committee in a manner determined by the executive committee.

b)
Have opportunity to sit on NOSTA Committees.

c)
Be on the Bargaining Committee

17.
The Immediate Past President shall:



a)
act in an advisory capacity for the Association

b)
serve for one year on the Executive Committee 


c)
be on the Bargaining Committee for the term of office on the 
 

Executive Committee.

Association-wide Representatives

1. The Joint Professional Development Committee Representatives

include PD Chairperson and four NOSTA members to be elected at the AGM.

(
Develops the Professional Development Handbook.

2.
The Social Justice Committee includes the elected Chairperson 
and a 
minimum of two representatives elected at the AGM.

School/Site Union Representatives

1.
The Staff Representative shall :

a)
be elected as staff rep by the NOSTA members at each worksite 
 

or other area of representation, and

b)
be a member of the LRA.

2. 
The Site Professional Development Representative shall:


a)
be elected by the NOSTA members at each worksite or other 


area of representation.

b)
have the right to serve on the Local PD Committee, and

c)
keep members informed of Professional Development 
 

matters.

3.
The Site Health & Safety Representative shall:


a)
be elected by the NOSTA members at each worksite or other 


area of representation.

b) be a member of the Site Safety Committee.

By-Law 11:  Elections

1. 
All positions of the Executive Committee shall be filled by election at 
 
the Annual General Meeting.

2.
The Second Vice-President shall be the Nominating Committee 
 
Chairperson and shall present to the Annual General Meeting a report of 
 
the nominees for all positions.

3.
President nominees will be declared two weeks prior to the Annual 
 
General meeting.  There will be no further nominations from the floor 
 
of the Annual General Meeting.

4.
Further nominations with the exception of the President shall also be 
 
sought from the floor of the meeting.

5.
All nominees shall have given consent to stand for office.


6.
a.
Whenever a vacancy occurs on the Executive Committee, the 


Executive may appoint a member to fill that position until an 


election can occur at the next General Meeting.

b.
If the vacancy is for the position of President nominees will be 


declared two weeks prior to the General Meeting.  There will be 


no further nominations from the floor of the General Meeting.


7.
BCTF Annual General Meeting Delegates shall be elected at a General 
 
Meeting as per BCTF policy.

8.
Staff Representatives shall be elected in September by vote of the active 
 
NOSTA members employed at each work site, or other area of 
 
representation.


9.
No candidate shall be declared elected unless that candidate receives 
 
more than fifty percent of the number of valid ballots cast.


By-Law 12:  Committees

1.
Internal Committees



a)
The Executive may make appointments to internal committees, or 
 

to joint committees with the Employer, for advisory and other 
 

purposes in 
order to carry out the objectives of the Association.
 
b)
The powers and duties of NOSTA representatives to such 
 

committees shall be as prescribed by the Executive.  Where 
 

reports of such committees are of permanent interest, they shall 
 

be presented in writing to the Executive.


2.
External Committees


a)
The Executive shall appoint all representatives to committees of 
 

the employer, and to committees of other external agencies.

b)
All such available positions shall be advertised amongst the 
 

NOSTA membership as a whole prior to selection from 
 

applicants.

c)
No one, unless either elected, or appointed by this process, shall 
 

be regarded as a representative of the NOSTA.

d)
All representatives to external committees shall submit reports as 
 

requested to 
the NOSTA Executive Committee.


By-Law 13:  Financial Audit/Review

1.
The Association’s accounts will be audited or reviewed each year.

2.
A summary of a professionally audited or reviewed financial 
 
statement will be submitted to the membership at the Annual 
 
General Meeting each year.


By-Law 14:  Examination of Books

1.
All books, documents and other records shall be kept by the office of 
 
the Association. 

2.
With the exception of those books, documents or records containing 
 
information confidential to members or former members, these books 
 
records and documents may be examined by any member upon due 

notice in writing to that effect.


By-Law 15:  Annual General Meeting Policy Amendments

Policies adopted by the Annual General Meeting may be amended by a simple majority of the members present at a General Meeting provided that notice of such amendment has been circulated to the membership at least one month prior to the meeting.


By-Law 16:  Constitutional Amendments

This Constitution may be amended by a 75% majority vote of the members present at a General Meeting provided that notice of such amendment has been circulated to the membership at least one month prior to the meeting.


